The Molecular Foundry Project
Project Performance Report

Reporting Month: December 2005

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP BCWS BCWP ACWP SV BCWS BCWP ACWP SV

1 Molecular Foundry Project 7.7 4,595.9 2,392.8 2,434.7 (2,203.1) (41.9)] 63,740.4 | 63,823.1 | 63,731.3 82.8 91.9 1.001 1.001| 82,190.2 | 84,294.3 (2,104.1)
1.1 Technical Equipment 13.2 2,391.3 90.7 131.2 (2,300.6) (40.4) 3,914.7 2,255.9 2,074.6 (1,658.8) 181.4 0.576 1.087 | 17,082.8| 17,064.5 18.3
111 Imaging and Manipulation 5.8 - (70.4) 13.9 (70.4) (84.3) 45.0 226.0 173.3 180.9 52.7 5.018 1.304 3,886.4 3,870.5 15.9
112 Nanofabrication 19.8 2,142.3 0.8 4.9 (2,141.4) (4.0) 3,330.1 1,211.1 1,196.7 (2,119.0) 144 0.364 1.012 6,104.2 6,148.3 (44.1)
113 Theory 0.3 13.7 0.5 4.7 (13.2) (4.2) 15.9 21 6.8 (13.7) (4.6) 0.135 0.317 768.6 780.6 (12.0)
11.4 Inorganic Nanostructures 0.2 - 0.9 - 0.9 0.9 4.5 29 5.9 (1.6) (3.0) 0.640 0.487 1,887.2 1,908.3 (21.1),
115 Biological Nanostructures 6.4 - 47.2 46.4 47.2 0.8 11.4 75.5 84.9 64.1 (9.4) 6.609 0.889 1,182.8 1,203.5 (20.7),
1.1.6 Organic Nanostructures 12.0 - 0.3 - 0.3 0.3 45.6 284.6 311.0 239.0 (26.4) 6.239 0.915 2,378.4 2,427.9 (49.5),
117 General Use Equipment 45.2 225.0 101.1 49.4 (123.9) 51.7 338.7 330.2 178.0 (8.5) 152.2 0.975 1.855 731.1 585.5 145.6
1.1.8 Technical Equip Mgmt 85.7 10.3 10.3 11.9 - (1.6) 1235 1235 118.0 - 5.5 1.000 1.047 144.1 139.9 4.2
1.2 Conventional Facilities 95.1 1,978.7 2,136.8 2,136.9 158.1 - 52,729.2 | 54,5515 | 54,569.7 1,822.2 (18.3) 1.035 1.000 | 57,358.0 ] 59,390.0 (2,031.9)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1.211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.8 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4  LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 94.6 1,978.7 2,136.8 2,136.9 158.1 - 47,726.4 @ 49,548.7 | 49,567.0 1,822.2 (18.3) 1.038 1.000 | 52,355.2 | 54,387.2 (2,032.0)
1.2.2.1  Construction Subcontract 96.1 1,978.7 2,121.6 2,121.6 142.8 - 47,083.1 = 48,877.6 | 48,877.6 1,794.5 - 1.038 1.000| 50,868.1| 52,881.7 (2,013.6)
1.2.2.2 LBNL Construction 78.3 - 15.3 15.1 15.3 0.1 643.3 671.1 689.1 27.8 (18.1) 1.043 0.974 857.0 875.3 (18.3)
1.2.23 Furniture - - - 0.2 - 0.2) - - 0.2 - 0.2) - - 630.1 630.2 (0.1)
1.3 Project Integration 94.3 172.4 165.2 166.7 (7.2) (1.4) 6,057.4 6,083.8 6,155.0 26.3 (71.2) 1.004 0.988 6,449.4 6,539.8 (90.4)
131 Project Director 92.8 13.0 13.0 14.8 - (1.8) 663.7 663.7 699.4 - (35.7) 1.000 0.949 715.0 750.7 (35.7)
1.3.2 Construction Management 94.8 33.0 33.0 21.6 - 11.4 1,513.1 1,513.1 1,560.5 - (47.4) 1.000 0.970 1,596.5 1,655.1 (58.6)|
1.3.21  CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2 LBL Constr. Management 92.9 33.0 33.0 21.6 - 11.4 1,090.6 1,090.6 1,138.0 - (47.4) 1.000 0.958 1,174.0 1,232.6 (58.6)
1.33 Construction Support 94.8 53.5 41.6 46.9 (11.9) (5.3) 2,073.4 2,085.6 2,005.5 121 80.0 1.006 1.040 2,199.2 2,124.2 75.0
1.33.1 Inspection 99.8 28.4 28.4 34.9 - (6.5) 503.7 503.7 449.1 - 54.7 1.000 1.122 504.7 455.1 49.6
1.3.3.2  Administration 85.2 10.0 10.0 8.6 - 14 341.4 341.4 358.8 - (17.4) 1.000 0.952 400.5 417.9 (17.4)
1.3.3.3  Consultants, Testing & Safety 99.8 7.6 - 0.5 (7.6) (0.5) 940.4 974.0 935.1 33.6 38.9 1.036 1.042 976.1 937.0 39.1
1.3.3.4  Travel/lS&E 83.8 7.5 3.2 2.9 (4.3) 0.3 287.9 266.4 262.6 (21.4) 3.8 0.925 1.015 317.9 314.2 37
1.34 Title 3 Services 94.0 73.0 7.7 83.4 4.7 (5.7) 1,807.2 1,821.4 1,889.6 14.2 (68.2) 1.008 0.964 1,938.7 2,009.8 (71.1)
1341 A/ETitle3 93.5 58.3 63.0 53.5 4.7 9.5 1,466.6 1,480.8 1,488.9 14.2 (8.1) 1.010 0.995 1,583.1 1,594.2 (11.1)
1.34.2 LBNL Title 3 95.8 147 147 29.9 - (15.2) 340.6 340.6 400.7 - (60.1) 1.000 0.850 355.5 415.6 (60.1)
14 OPC (Operating Funds) 71.7 53.5 - - (53.5) - 1,039.0 932.0 932.0 (107.0) - 0.897 1.000 1,300.0 1,300.0 -
141 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
14.2 Building Comm & start up 5.3 53.5 - - (53.5) - 119.0 12.0 12.0 (107.0) - 0.101 1.000 226.0 226.0 -
1.4.3 Tech Equip Test&Accept - - - - - - - - - - - - - 154.0 154.0 -
Contingency 2,809.8

TOTAL 85,000.0

Note: Datais a copy&paste directly from winsight
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